Approved For R< 


e 2002/01/08 : CIA-RDP86-01129R 



00100017-4 


A (PR-D 330,2 Qrg Res 

(24 Oct 53) 19 October 1953 


Director 

Central Intelligence cy 
2^30 g street, n. w. 
Washington, D. C. 


Dear Sir: 


Ceilings for 
Department of tic 
reduced. Based on 
authorized a pe 
of the Amy azd 
current T/D stre; 



i|paent of Mobilization designees to the 
v hi « ter ««M»cies hare recently been 

1 AdJutaat Sene»l has been 

1 ceiling of 7360 spaces for the Department 

01*1^235* ’ 11x13 13 • pprQXia,tte ly 50* of the 


the strength for 

strength", as ««»*** h&rmin . , . tarn aggregate 

Of an authcurU^ 


responsible 


P~olAaa furttar auj !«• aio Win 

tfth. AW, but aukjaot 

^ of 125 -irirp^ « 73£o ’ “» 

8 B 1^0-145-1 should be used as a guide la Mkrt i.ni 4 . 

for assignment as Sbfdlsation desig^ individual* 

Sincerely yours , 


»t. So ittanor 


l, USA 
®» Adjutant General 


Approved For Release 2002/01/08 


tJEcoa your briefings you era probably sucre that the Central 
Intelligence Agency to a verp large degree works for and with the 
Department of Defuse, Fo r this reason, it is desirable tha t the 
Agency personnel include a proportion from the Armed Forces. 

As this is a civilian ajgeacy, the military complement in peaoe 
tims is proportionately small, k large part of its personnel being 
civilian. Sxclnsivs^-female — persoiffiBi^^e Agency civilian staff 
h*s a rather high per centage of veterans, e stima te d - to b e ab o ut - 6Q j C . 

Ihie includes a m®]x*r of oorgmratirely young officers who were retired 
for combat disability and aleto a few regulars (by-l a w nnt i mnr s -thag ~ijr) 
retired for service. This background of military service, we feel, is 
an asset from the standpoint of the military but its value is diminished 
by the f*ct that th««re have been radical changes in military organisation, 

weapon® and tactics since most of these veterans departed from active 
duty. 

In view of the support which the Armed Forces receive from CIA, 
it is to the interest of the (Services to have within the Agency an 
adequate representation of active duty military personnel who possess 
a current and comprehensive knowledge of the Armed Forces and their 
requirements. Prom the standitoint of the support of its operations 
which CIA receives from the Aa-aed Forces, it is 
Agency to have within its ranlca active duty officers with a wider 
knowledge of what the Services can provide, and where to go, and who 
to see to get the support needed. Therefore, the first requirement for 
military personnel stems from the need for the military viewpoint and 
military knowledge in certain areas within the Agency, 
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Another requirement for military personnel stems from the need for 
military status or special military qualifications required in eonnoo- 
tion with CIA operations* In certain instances as in the was of 



Military ski H a or knowledge of the Services are now required 
in scans oases when there is no particular need for^H^m|^m| 

This is more common in peace time than would be under war conditions . 
Examples of such oases might be a parachute rigger, packing parachutes 
for cargo and personnel drops or the logistics officer whose knowledge 
of the transportation and supply services is essential to obtain the 
best support for agency operations. 

The personnel authorisation which the Agency receives each year 
is broken down into officer and enlisted personnel requirements for 
each Service, ^reim bursable and nonreimbursable . By agreement with the 
Department of Defense the Agency reimburses for military personnel 
except those engaged in paramilitary activities. The non-re imbur sables 
currently are about Under war conditions^ departmental 

approjadattons -are-^ss a_pscoblem and in the interests of -aaving 
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bockkeepifig and amt-pcwer such arrangement* usually are discontinued. 


Personnel authorisations approved by the Department of De fense 
are transmitted to tlie 3ervio«>8 and against these totals tables of 
Distribution are established for each Service and requisitions are 
submitted to fill vacancies act they occur, [ strength totals of tbs 


Agency are not given out for security reasons and each service knows 
only vbat it is furnishing, j 


&ne of the problems complicating procurement at present is tbs time 
required for security processing, which average# four months or sere 
after we receive the noadnation.': In -war, it is anticipated that short 
cuts in aecurity pMcesaing would greatly reduce the tins required - — 
for security clearance of new personnel. 


Procurement of military personnel and their personnel adalnist ra- 
tion ii handled by Military Personnel Division of tbs Office of Personnel. 
Opon mobilisation this staff would move to the emergency headquarters. 

At this location 'we have most of the tools required to operate, not 
only office equipment but also service classification manuals, service 
registers, staff manuals add other publications. We have up to date 
rosters of detailed military personnel showing pertinent data such as 
M0S. Likewise a roster of res«>rvists. . The emerg e n cy headquarters also 
has a microfilm copy of tbs personnel record for military personnel 
currently assigned, it has a copy of the overall Agency mobilisation 
requirement listed by Service, grade and occupational specialty. There 
is also a copy of the mobilisation organisation chart for Military 


KLJ. 
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Personnel Division. Our own reserve officers have been selected to 
fill required officer vacancies* 

In addition to the detailed active duty personnel the Agency baa 
a large number of reserve officers of all Services who will be available 
to fill a sizeable proportion of our mobilisation vacancies* For the 
training of reserve officers with mobilisation designations to C2A 
there is s mobilisation detachment or similar uni t set up by each 
service. These units have been very active during tbs last year 
10055 of their personnel qualified for retention years, lOQJf of their 
personnel who were qualified, laid active duty training and 8055 qualified 
for satisfaction federal service with 50 points or acre for the year* 
These reservists are all in the Washington area. In a&n-M ^ there are 
a large number of other reservists on Agency assignments overseas* 
Whenever possible the®- carry on with their reserve training with reserve 
training units In the area* 

We regard the large number of Agency reservists as a moat 
important asset* In the event of war they are Immediately av aila ble, 
security cleared, they knew the Agency and with their reserve training 


1 should be well qualified to perform Agency type military duties* Their 
| Reserve status and knowledge of the Service is also moat important to 
i the Agency* s peace- time operations. In a number of areas. Agency 



The reserve program and active duty training tours also provide 
an opportunity that we would noli otherwise have to give a certain 

SECRET 
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amount of mi lit a r y indoctrinations to a large mmw of Agency 

civ ili a ns most of tbess in key 'positions. 

f : j 

The compilation of mobilisation personnel requirements and the 
formulation of plans for meeting these requirements are the responsibility 
of our Mobilization Staff. Chief of that Staff will 

continue the briefing with a discussion of these subjects^ 
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